Weekly Resourcing Meeting Agenda

Agenda

Wesrl's nesnrcing

Discussion Points

IWilere the hours aligned to the taffic volurmes?
= Did we cover all deliveries & ollectons (&l dotdes]) were there any falures?

= [Did we meed toflex indoor J oitdoor hours Wp or down)?

= [Did we meed tozdk anne to wryther bowrs?

= [Did we loan of borrow stz frorn ather units § funddons?

»  Did we experience any gpedfic st=fing f rezourdng issues?

s Jrethe flexng up/ Bpsng ) abeorpton ) covering other work arrangerments working well and cn
ey be refined?

= Do we peed tocomnmunicabe anything to st § puton nodoe board as 2 resulte?

= How accorane was the affic forecst?

Traffic forecasting tool
*  |WT worldoad forecast
* JNcobgal traffic and hours

et wedds resourcing

= lrethere anyg changes to volurmes, hours and resource required for the plan?
= Do we peed tocomriunicabe anything to s § puton nodee board as a resute?

*  Plan for next week from last
week’s resourcing meeting

Flanning for two wesz
ahead

= Review inputs (wolurnes, hours, 0L 2d hoc requests, sheenos et
= lre all dubes covered (incding S0)7

= Jfire hours aliged o traffc volrmes?

= Do owe peed toflex bours (up or down)?

= Have all s=asonal events and red dotdays - been considerad?

» e all sAafftrained o cover designated dutdes?

= IWhat do we need tocomrmunicbe to saff § puk on notioe board?

*  Traffic Farecast tool

+  |WT Warkload Forecast

+ [20 contract bookings

+ IR, FT,FT and rezserve
nurbers

*+  bnnual Leave

*  Sick f other abzence

*  Bd hoc requests (2.g. family
friandly, &L etc.)

* Unplznned §/ exceptional events

Iy Ciher Busziness [discues
when required)

= Seasmonal flexing and resource plare

= Absence coverage, annual kave other abaence
= Anroal leave pln

= Reddotday:

= Traning

»  Forecastveaancies, fill, bold or rerove post?

= Fixed temn conracks approading end of temn

* Ensure RCS codes and hours

recording are accurate
+  APLUS up to date

Nt L. ep, Mothers Day, Valentines Day. Bank Holidays. Xras,.ats.

MNote:Ensurz obust rasourcearmngaments are in phee for dependant SERG S,



Weekly Resourcing Meeting Agenda

Information / Notes Sheet

Unit Marne Date
oo Cwl Rep

Last week's resourcing

Planned

Traffic Yaolurne

Hours

Resourcing Issues J Improwement opportunities to note:

Next week's resourcing

Planned Changes / Resourcing Issues / Actions to note:

Traffic Yaolurne

Hours




Weekly Resourcing Meeting Agenda

Weekly Resourcing Meeting

Planning for twwo weeks ahead

Planned

Traffic Yalurme

Haurs

Resopurcing Issues to consider [including AJL, sick, ad hoc requests, training etc.):

Any Dther Busmess

Mates ...




