Agreement Between Royal Mail and CWU Regarding The Christmas 2015 Operations, Attendances and Related Matters
This agreement is made in line with the terms of the nationally agreed “Christmas Arrangements 2015” document. The aim is to ensure that the Medway M.C. meets its operational requirements whilst equally aiming to meet the aspirations of the staff through local negotiations.
This agreement will therefore cover all aspects of the following:

· The use of the ex- Maidstone MC as an outhouse

· Overtime for CWU represented grades
· Changes to staff times of attendance 

· Attendance times on 24th & 31st December

· Staffing requirements for the nights of 28th December & 1st January
· Staffing requirements for the  26TH& 27th December
· Diversions

Agreement

1. Ex – Maidstone MC

It is agreed that the ex – Maidstone MC will be used as an outhouse for the Christmas operation commencing on 23rd November to 31st December. This office will be used to run both a 1c & 2c outward operation plus an inward operation for both the ME and DA postcode areas. It is also recognised that there may be occasions when there could also be a requirement to process CT or TN mail. The staffing for this site will comprise a mix of volunteers from the Medway MC and casuals. The Deferred operation will take place prior to Xmas & New year’s eve.
2. Overtime

All applications for pre-scheduled overtime will be accommodated and will be paid at S/A rate. Any failures to attend for pre-scheduled overtime will result in subsequent overtime being paid at normal overtime rate.  However, where exceptional circumstances can be demonstrated this penalty may be waived. Any requirement for additional hours will be advertised and allocated in line with the MC overtime rules.
3. Amended Attendances

In order to maximise machine utilisation whilst ensuring that all TPM tasks are carried out all iLSM & T2K operators will be asked to amend their attendance times during the Christmas pressure period to give 24 hour coverage.  
4. Attendances on the Eves

To accommodate the earlier dispatch times, whilst ensuring a clearance of 1c traffic, the following attendance arrangements will apply on both Christmas & New Year’s Eve;
Early Shift
-     Normal Attendance

Day Shift
-     Normal Attendance
Late Shift
-     Times amended to 1930 finish (including 30 min meal break from 1900)
Any individual on the Late shift who can demonstrate that they are unable to amend their attendance will be given the opportunity to take a day of annual leave, make up the time or take a day unpaid.

5. Resumptions on Dec 28th & Jan 1st 
There is a requirement to comply with the U.S.O. on these nights and therefore staffing needs to be planned against forecast workload. There is also a requirement to balance this against employee aspirations in terms of non- attendance. To enable realistic arrangements to be put in place a scoping exercise will be conducted among all OPG’s scheduled to attend on these night(s) to understand the number of staff  who’s  preference is  not to attend. This data will be used in conjunction with the forecast workload to determine the number of nights off to be agreed. The aim, subject to achieving the required skills levels, is to maximise the opportunities for staff to take annual leave, unpaid leave & priority for staff making up time 20:20 – 23:00 on 7th 14th & 21st December & Meal Reliefs attached  20:20-21:00.   Where there are more applicants than opportunities the selection process will be via seniority.  Exceptional circumstances involving changes to public transport services will be taken into account. Any individual who is unable to be accommodated this year will take priority next year.
6. Saturday 26th December

There is service on the 26th therefore no early/Day shift attendance.  Normal attendance & workload will resume at 21:00 hours on Saturday night.
7. Sunday 27th December
Normal attendances of Duty & SA & additional overtime will be scheduled to meet workload demand
8. Diversions
· Diversions out of the Mail Centre have been agreed for Saturdays, 12th/19th December.
· Diversions into the Mail Centre have been agreed from HWDC
It is agreed that any further diversions of mail in or out of Medway MC will be subject to consultation with the CWU prior to being agreed.

Review

A review of the success of the terms of this agreement will take place no later than 31st January 2015. A report will be compiled and will be used to assist negotiations for Christmas/New Year 2016/17
Any changes to this agreement or matters of interpretation will be subject to resolution through the I.R. Framework.
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