	Resolution to Stage 3 disagreement at Medway Mail Centre – IR structure


It is agreed that for Industrial Relation purposes the following will operate:

· A Lead Shift Rep will be the normal and regular interface with the respective Shift Manager.

· The work area rep will at times deputise for lead shift rep and at times may also be used for event driven activity or subject matter expertise, when they may be asked to lead and act as main interface with relevant Shift Manager.

· CWU representatives aligned to each shift will remain on ad-hoc release arrangements 

· CWU will also advertise and subsequently seek to appoint one deputy rep for each of the following shifts: early, nights and weekends. It is agreed that late shift will have 2 deputy positions (this is to support the fact that one of the reps is shortly to go on maternity leave and the planned increase in staffing levels on this Shift).

· The deputy reps will only be used as cover for planned absence when the regular accredited CWU representatives are absent from work. 

· A review of the CWU structure will be concluded prior to the next round of elections for IR accredited positions in Medway Mail Centre. 

· To provide clarity for this review it is confirmed that the current position of agreed representation and therefore the baseline from which the review will commence is as follows:                       

	Medway Mail Centre IR structure  
	Lead IR Rep
	Work Area Rep 
	Deputy Rep 

	Early 
	x 1 position 
	x 1 position 
	x 1 position 

	Late
	x 1 position 
	x 1 position 
	x 2 positions 

	Nights
	x 1 position 
	x 1 position 
	x 1 position 

	Weekend 
	x 1 position 
	x 1 position 
	x 1 position 

	· Above structure refers solely to Medway Mail Centre and does not reflect an agreed position for Royal Mail in any other Mail Centre in the country.

· All above reps will remain on ad-hoc release arrangements 

· Above structure reflects the start position for review that will conclude prior to next round of elections for local shift reps in Medway Mail Centre. 
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